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INTRO
· HEY TEAM MALMSTROM!  COLONEL FEUGATE OPPERMAN HERE WITH CHIEF HARPER AND DOC SALZMAN TO GIVE YOU THE LATEST UPDATE ON THE CORONAVIRUS PANDEMIC. IN JUST UNDER A YEAR, WE’VE NOW DONE 40 OF THESE EVENTS.  WHILE WE HAVE USED TECHNOLOGY TO OUR ADVANTAGE, I DO LOOK FORWARD TO THE DAY IN THE FUTURE WHERE WE CAN HAVE TOWN HALL MEETINGS IN PERSON AND NOT DOMINATED BY COVID NEWS.
· I’M VERY ENCOURAGED BY THE RECENT FAVORABLE TRENDS IN STATISTICS LIKE THE DECREASES IN THE NUMBERS OF POSITIVE CASES, HOSPITALIZATIONS AND OTHER MEASUREMENTS WHICH INDICATE THAT THE BASIC PRACTICES WE’VE BEEN PREACHING THE PAST YEAR ARE WORKING.
· WE ALL NEED TO KEEP UP THE MOST BASIC PROTECTION MEASURES OF HANDWASHING, DISTANCING, AND MASK-WEARING. ALSO, EVEN IF YOU’VE RECEIVED THE VACCINE OR TESTED POSITIVE THOSE RULES STILL APPLY. 
· WHEN THOSE MEASURES ARE PRACTICED CONTINUALLY AND FAITHFULLY, OUR NUMBERS GO DOWN.  WHEN WE DON’T PRACTICE THEM, OUR NUMBERS GO UP.  WHEN OUR NUMBERS GO UP, WE HAVE TIO IMPLEMENT MORE RESTRICTIVE MEASURES—AND NOBODY WANTS THAT.
· AS YOU MAY HAVE HEARD ALREADY, WE HAVE TRANSITIONED TO HEALTH PROTECTION CONDITION BRAVO FROM BRAVO PLUS. THIS IS LARGELY DUE TO THE DECREASE IN POSITIVE CASES.
· OUR HPCON IS SET TO BRAVO, BUT REMAINS A SCALABLE TOOL AS WE DO WITH THE RESTRICTIONS WE HAVE IN PLACE, THAT WE CAN ADJUST UP OR DOWN TO ADDRESS CHANGES IN THE THREAT. SOME OF THE CHANGES THAT SIGNIFY OUR TRANSITION TO HPCON BRAVO ARE:
· MILITARY MEMBERS ARE NOW PERMITTED TO VISIT OFF BASE THEATERS. SOCIAL DISTANCING AND MASK WEAR IS STILL REQUIRED. HOWEVER, MILITARY MEMBERS ARE STILL PROHIBITED FROM VISITING BARS, NIGHT CLUBS AND CASINOS.
· SPEAKING OF THEATERS, AAFES IS LOOKING TO RE-OPEN THE ON BASE THEATER AND IS ASKING FOR YOUR INPUT ON WHAT YOU WANT TO SEE.  AAFES PRICES ARE 20% LESS THAN OFF BASE, AND THEY HAVE COMMITTED TO KEEPING THE PRICE THE SAME AS PRE-COVID.  THEY OFFER CONCESSIONS, BEER AND WINE.  ON THE MALMSTROM AAFES EXCHANGE FACEBOOK PAGE IS A LISTING OF OPTIONS.  GO OUT THERE AND VOTE FOR YOUR CHOICE.     
· ON BASE, INDOOR PUBLIC EVENTS ARE LIMITED TO 60 PEOPLE OR FEWER. OUTDOOR GATHERINGS ARE LIMITED TO 200 PEOPLE OR FEWER.
· PRIVATE IN-HOME GATHERINGS ARE LIMITED TO 20 PEOPLE OR FEWER (ON-BASE AND OFF-BASE).
· MASKS MUST BE WORN AT ALL TIMES, AND SOCIAL DISTANCING MUST BE IN PLACE.
· IN MID-FEBRUARY WE RESCINDED THE POLICY THAT AIRMEN MUST BE OUT OF RESTAURANTS BY 8 P.M. THERE IS NO LONGER A TIME REGULATION ASSOCIATED WITH EATING IN RESTAURANTS. HOWEVER, TABLES MUST STILL BE SIX FEET APART.
· OUR MED GROUP CONTINUES TO RECEIVE MODERNA COVID VACCINES ON ABOUT A WEEKLY BASIS.
· VACCINES ARE AVAILABLE AT OUR CLINIC BY APPOINTMENT TO ALL TRICARE BENEFICIARIES 18 YEARS AND OLDER; AND TO ALL ACTIVE DUTY SERVICE MEMBERS, GS EMPLOYEES AND CONTRACTORS. CALL 731-4MED (THAT’S 731-4633) TO SCHEDULE.

LEAVE/TRAVEL
· COMMANDERS ARE TASKED WITH BALANCING RISK WITH MISSION EXECUTION AND AIRMEN WELLNESS. ROM MAY BE SHORTENED BY THE COMMANDER BY ACCEPTING INCREASED RISK TO THE UNIT UPON RETURN FROM TRAVEL
· REMEMBER THAT IF YOU’RE TRAVELING OUTSIDE OF THE 1-HOUR RADIUS, EVEN IF YOU’RE NOT ON LEAVE, YOU MUST NOTIFY AND CLEAR IT WITH YOUR SUPERVISOR.
· SQUADRON COMMANDERS ALSO HAVE THE OPPORTUNITY TO HAVE THEIR AIRMEN TESTED UPON RETURN FROM LEAVE TO SHORTEN THE ROM PERIOD.  
· CHECK THE MAPS BEFORE YOU GO AND WHEN YOU RETURN FOR THE STATUS OF THE AREA YOU’RE TRAVELING TO SO THAT YOU KNOW WHO YOU NEED TO CHECK WITH FOR YOUR LEAVE REQUEST AND SO YOU KNOW WHO TO CONTACT UPON RETURN.

TESTING/CONTACT TRACING
· CALL 731-4MED FOR TESTING TIME IF YOU FEEL SICK, IF YOU’VE BEEN TOLD BY THE CITY PUBLIC HEALTH TEAM, OR IF YOU’RE A CONTACT AND YOU’RE NOT SURE WHEN TO COME.
· EVERYONE WHO IS A TRICARE BENEFICARY IS HIGHLY ENCOURAGED TO GET TESTED IN OUR LINE AT THE CLINIC ON BASE—IT’S FASTER AND WE CAN CONTACT TRACE MORE QUICKLY
· AGAIN, PLEASE CALL BEFORE COMING THROUGH THE DRIVE THRU OR THE CLINIC AS WE ARE CONDUCTING TESTING BY APPOINTMENT ONLY. 
· IF YOUR ROOMMATE OR DEPENDENT IS SICK—STAY AT HOME! IF THEY GOT TESTED FOR COVID, PLEASE DON’T COME BACK TO WORK UNTIL THE RESULT COMES BACK NEGATIVE.
· EVERYONE MUST CONTINUE TO WEAR MASKS IN ALL BUILDINGS AND VEHICLES. NO CHANGE TO THE LIMITED EXCEPTIONS.
· REMEMBER PARENTS NEED TO STAY HOME WITH QUARANTINED KIDS – THE ONLY EXCEPTION TO THIS IS IF PARENT HAS TESTED POSITIVE AND RECOVERED IN THE LAST 90 DAYS.

PRE-QUESTION CHECK-IN
· WELL, BEFORE WE START TAKING QUESTIONS: CHIEF, ARE THERE ANY SHOUTOUTS YOU’D LIKE TO GIVE?
CHIEF HARPER:  I DO HAVE A SHOUTOUT. HOW ABOUT OUR MEDICS? WHAT A HERCULEAN EFFORT THEY’VE HAD IN THE LAST COUPLE OF MONTHS EXECUTING OUR COVID-19 VACCINATION PLAN, FROM THE MASS VACCINATION EFFORTS AND NOT ONLY WAS IT ON THE LINE BUT THERE WERE MEMBERS WHO BACKFILLED THOSE MEMBERS AND GOT AN OPPORTUNITY TO HELP OUT THOSE ON THE LINE AND WORKED THE APPOINTMENTS AND THE DIFFERENT PHASES. A PHENOMENAL JOB FROM OUR MEDICS SO A VIRTUAL HIGH-FIVE TO OUR MEDICS! I LOVE YOU GUYS!

COL FEUGATE OPPERMAN: THANKS CHIEF! THAT’S AWESOME! ALRIGHT DOC SALZMAN, WHAT DO YOU HAVE FOR US?

DOC SALZMAN: OH MY GOODNESS! FIRST OF ALL, GREAT JOB TO EVERYBODY – FAMILIES, AIRMEN, EVERYONE – BECAUSE WHAT WE’RE DOING IS WORKING. WE’RE SEEING POSITIVE TRENDS ACROSS THE BASE. WE’RE SEEING THAT WORKING UNITS LIKE THE FLIGHTS AND THE SQUADRONS ARE WORKING WITH EVERYBODY ASSIGNED SO PEOPLE AREN’T FALLING OUT. SO I REALLY APPRECIATE EVERYONE AND THE EFFORTS YOU’VE MADE TO MAKE YOUR WORK PLACES SAFE TO BE IN SO THAT WE CAN LIMIT THE AMOUNT OF RISK THAT WE ACCEPT BY GOING THERE AND WORKING IN THOSE SPACES. 

SECONDLY, SO WE’VE SEEN IN OUR COMMUNITY AND OUR LOCAL AREA THE NUMBERS ARE ALSO DOWN TRENDING. WHEN I TALK WITH LOCAL HEALTH CARE PROVIDERS AND THE PUBLIC HEALTH DEPARTMENT AT BENEFIS, THEY ATTRIBUTE THAT TO PEOPLE STARTING FINALLY TO DO WHAT’S RIGHT AND WEARING THEIR MASKS IN PLACES THAT ARE CLOSE, AND ALSO VACCINATION EFFORTS. THEY’RE DOING A REALLY GOOD JOB OUT THERE AND GETTING VACCINES INTO ARMS AND ITS REALLY MAKING A DIFFERENCE. SO HOORAY! THERE’S A LIGHT AT THE END OF THE TUNNEL.

THAT BEING SAID WE’RE STILL IN THE TUNNEL. I WOULD ASK EVERYONE TO PICK YOUR FAVORITE MASK AND KEEP IT CLEAN AND KEEP WEARING IT FOR RIGHT NOW. I DON’T THINK THIS WILL BE A FOREVER SITUATION SO WE’RE GETTING THERE.
THE NEW THINGS WE’RE SEEING, THE NEW STUDIES JUST COMNG OUT ARE SHOWING THE VACCINES THAT WE HAVE ARE MAYBE EVEN MORE EFFECTIVE THAN WE THOUGHT – SO THAT’S GREAT. THEY’RE TESTING AS WE VACCINATE THE POPULATION AND ACROSS THE COUNTRY WE’RE SEEING IT IS SAFE FOR MORE AND MORE AND MORE PEOPLE. SO IT IS VERY PROMISING.

I WOULD SAY GO OUT AND GET YOUR VACCINE. AND CERTAINLY IF YOU HAVE QUESTIONS OR YOU’RE NOT SURE IF IT IS FOR YOU, GIVE US A CALL AT THE MED GROUP. WE’RE HAPPY TO TAKE TIME OUT TO TALK ABOUT YOUR CONDITIONS SPECIFICALLY IF YOU HAVE QUESTIONS TO HELP YOU UNDERSTAND WHAT YOUR BENEFITS AND RISKS ARE SO YOU CAN MAKE AN INFORMED DECISION.

COL FEUGATE OPPERMAN: (TO DOC SALZMAN) TO PUT YOU ON THE SPOT A LITTLE BIT, THERE WAS DISCUSSION RECENTLY ABOUT… SO MONTANA HAS RESCINDED THE MASK WEAR POLICY. WHAT ABOUT CASCADE COUNTY?

DOC SALZMAN: THAT’S A GREAT QUESTION. WHEN MONTANA RESCINDED THE MASK WEAR POLICY, CASCADE COUNTY TOOK A LOOK AT WHAT THE RISKS ARE AND WHAT THE COMFORTABLE RISK THRESHOLD IS AND THEY SAID “WHEN WE SEE TWO FULL WEEKS OF LESS THAN 15 CASES PER 100,000 PER DAY” THAT THEY WILL ALSO RESCIND THEIR MASK WEAR POLICY. AND WE’RE COMING UP ON THAT BECAUSE THE COUNTY IS DOING REALLY WELL. SO THE COUNTY MIGHT ROLL BACK THEIR MASK WEAR REQUIREMENT. NOW THAT BEING SAID I’M STILL A LITTLE BIT UNCOMFORTABLE -- YOU KNOW HOW I LIKE TO PROTECT MY AIRMEN – BECAUSE YOU CAN STILL GET SICK OUT THERE. THERE ARE STILL PEOPLE WHO ARE SICK AND I THINK WE’LL PROBABLY SEE A BUMP IN CASES IN THE COUNTY WHEN THIS HAPPENS. SO I WOULD SUGGEST THAT IN ORDER TO PROTECT OUR MISSION OUR AIRMEN STILL WEAR THEIR MASKS UNTIL WE CAN SEE WHAT HAPPENS IN OUR COMMUNITY BUT ALSO WE CAN HAVE A GREATER NUMBER OF US VACCINATED OR RECOVERED SO THAT WE CAN BE PROTECTED BECAUSE THOSE VARIANTS AS THEY COME ACROSS THE COUNTRY ARE KIND OF A LITTLE UNKNOWN TO US AND WE’D LIKE TO NOT BE ON THE FRONT WAVE OF “WHAT’S SEE WHAT HAPPENS IF I GET COVID TWICE?”
COL FEUGATE OPPERMAN: SPEAKING OF MASKS, WE’RE TRANSITIONING TO OUR QUESTIONS…

QUESTIONS

Question 1: When will enough of the base population be vaccinated to the point where we don’t have to wear a mask anymore?
Answer 1: That’s an excellent question. So COVID is a virus and it’s changing. When we calculated a herd immunity threshold for the U.S. variant several months ago and we said if we can get to 75 percent vaccinated or recovered we’d be at a herd immunity threshold where it would be safe to take down our masks. That’s a calculated number so we’re guessing based on science, but we’re guessing. So we think when we get to that number, if we take down our masks we’ll stay healthy as a population and we’ll be able to take care of those who do get sick. Now, we didn’t calculate in the variants because they weren’t here yet. Some of those variants are more contagious or more fatal to people who get them so that will change the calculation for herd immunity. So for right now it’s 75 percent because we don’t have those variants reported to Montana that I know of, but when they come that may change the recommendation by the CDC and me to go back to mask wear until we can be sure we are safe from the things that have reached our borders.

Q2: Does the 90-day ROM-free recovery period still apply? If I got COVID two months ago and I went to Bozeman this weekend, do I have to ROM when I come back?
A2: If you got COVID two months ago you should still be in a window of immunity, meaning you shouldn’t have to ROM when you come back. I would expect that your immune system still has antibodies that will recognize any COVID that comes in and quickly eliminate it. That being said, if you start to feel symptoms you need to come see me because you could be our first case of a variant. I still want to know if you’re feeling sick, 1) so I can take care of you and 2) so I can test you so to find out what is our risk to you going back to work to your other workmates.

Q3: Can I receive the vaccine on base if I am a TRICARE Select beneficiary?
A3: Yes.

Q4: If I receive the vaccine and something goes wrong, will the VA cover that after the fact? So I’m on active duty now, I got the vaccine and what have you, I go to separate or retire. Since the vaccine is under the emergency use authorization will I be covered by the VA?
A4: Yes. The VA will cover anything that’s in your medical records. So before you separate we will go through your medical record carefully and make sure everything that has happened to you since you’ve been in uniform is carefully documented and worked out and if anything is broken we’re committed to fixing it before you leave us. So if for some reason – I don’t anticipate anything will go wrong if you get the vaccine – but if anything were to happen you would come see me and I would help make you better and that would be in your medical records so that someday when you get out that will still be there and the VA will take care of you as they would for anything.

Col Feugate Opperman: Great! Thanks. So no more questions right now. We’ll welcome any other questions. Anything additional to add or anything from your comments about the vaccine or anything that the questions spurred?

Doc Salzman: So I would say if you haven’t gotten your vaccine yet or if you’re waiting to see what happens if your friends got it – if I’m talking to you and you’re one of those people – well, I will say it has been enough time. We’re now into March and we’ve been doing this for a while. I would look around you and see how your friends are doing who got the vaccine and are they doing fine? I will tell you, based on the scientific reporting from across the country and around the world, it’s safe. I would consider your choices and give me a call if you want to talk it over. So that would be thing number one. Thing number two is please please, please don’t take it easy on this stuff [points to mask]. The easy stuff works. And this is why our flu numbers have been down and we’ve seen so little illness in our other typical winter viruses and winter illnesses. It’s because we’ve been wearing these. And that helps us to be operationally ready. When we get kicked around by COVID it helps to not have those things keeping us down. So keep up the good work. I really appreciate it. It makes my job easier.

Col Feugate Opperman: Great. Thanks. And Chief and I have both had both of our doses of the vaccine. We’re feeling alive and good. Doctor Salzman has too.

Doc Salzman: And for those of you who have gotten COVID and have recovered and are thinking, “Why should I get a vaccine?” I will tell you that an interesting study came out that shows if you have recovered from COVID and then you get vaccinated, you have 1,000 times more neutralizing antibodies than a person who never got COVID. So, it will protect you with extra layers of bubble wrap. So that’s so exciting.

Chief Harper: I also have one last thing for those who are out there and saying “what’s in it for me? If I get the vaccine I still have to wear the mask.” I just offer hope. What else do we have? I want to get out of this mask like anyone else. I feed off smiles and I can’t see people’s smiles. I love shaking hands. So for me it’s hope. It’s hope for the nation as we go forward, if that’s any consolation to go out and get your vaccine.

Col Feugate Opperman: Thanks Chief. There’s many people I’ve never seen from the nose down because of the masks! So it will be like meeting everybody all over again when we finally get out of the masks. Alright, thank you both for that.

CLOSING
WOMEN’S HISTORY MONTH
· MARCH IS WOMEN’S HISTORY MONTH AND WE HAVE SOME COOL EVENTS SCHEDULED
· THIS WEEK I WAS FORTUNATE TO HAVE PARTICIPATED IN A LEADERSHIP PANEL ON TUESDAY WITH COL MARTINEZ, CHIEF WOLFE AND SEVERAL OTHER NOTABLE WOMEN WHO HAVE ACHIEVED MUCH IN THEIR AIR FORCE CAREERS.  THEIR STORIES WERE INSPIRING AND THE QUESTIONS FROM THE AUDIENCE GENERATED SOME FANTASTIC DISCUSSION.
· ON MONDAY MARCH 8TH, WHICH IS INTERNATIONAL WOMEN’S DAY, CHIEF HARPER AND I ARE HOSTING A KICKOFF COFFEE AT THE GRIZZLY BEND AND THE CHAPEL WILL BE HOSTING A MEDITATION AND CRAFT FAIR FROM 1100-1300.
· MARCH 10TH THERE WILL BE A SCHOOL-AGE WOMEN’S CAREER DAY AT THE YOUTH CENTER
· FRIDAY MARCH 12TH WILL BE A WOMEN’S EMPOWERMENT TEAM WORKOUT COMPETITION AT 0800 IN THE FITNESS CENTER.  GRAB SOME FRIENDS, SIGN UP YOUR TEAM, AND PLEASE COME OUT!
[bookmark: _GoBack]MHS GENESIS
· MHS GENESIS, THE NEW DOD ONLINE HEALTH RECORD GOES LIVE APRIL 24TH SO BE SURE TO STAY TUNED FOR STEPS YOU NEED TO TAKE IN ADVANCE TO ENSURE A SMOOTH TRANSITION.  THAT’S A SATURDAY SO THE TRANSITION SHOULD BE TRANSPARENT, BUT THE MED GROUP WILL BE REDCING THEIR APPOINTMENT LOAD AS THE GO LIVE DATE DRAWS NEAR SO THEY CAN DEVOTE FULL ATTENTION TO THE IMPLEMENTATION OF MHS GENESIS. WITH THIS NEW HEALTH RECORD SYSTEM, YOU CAN:
· VIEW YOUR HEALTH INFORMATION SECURELY ONLINE
· EXCHANGE MESSAGES WITH YOUR CARE TEAM
· REQUEST PRESCRIPTION RENEWALS
· VIEW NOTES FROM YOUR VISIT AS WELL AS TEST RESULTS
· SCHEDULE MEDICAL AND DENTAL APPOINTMENTS
· AND MUCH MORE

· FINALLY, I WANT TO GIVE A SHOUTOUT TO FSS WHO CONTINUES TO COME UP WITH EVENTS AND ACTIVITIES THAT MEET OUR HEALTH RESTRICTIONS WHILE OFFERING AIRMEN AND FAMILIES THE CHANCE TO UNWIND A LITTLE FROM PANDEMIC FAITIGUE. FOR EXAMPLE…
· THERE IS A 3-PT COMPETITION AT THE FITNESS CENTER TOMORROW (FRIDAY) FROM 1700 TO 1900, BUT IF THAT’S NOT YOUR CUP OF TEA WE HAVE FIRST FRIDAY STARTING AT 3:41 – COME CELEBRATE A ST. PATTY’S THEMED EVENT: CORNED BEEF, CABBAGE, POTATOES, CARROTS, ROLLS, AND CUPCAKES!
· FOR THOSE OF YOU WHO HAVEN’T HEARD, THE FITNESS CENTER OPENED UP A SECOND ENTRANCE TO THE FACILITY ON THE BLDG 1010 SIDE TO BEST SUPPORT THE NEEDS OF THE INSTALLATION.  THERE ARE ALSO TWO IN-PERSON CLASS OFFERINGS: STRONG NATION AND ZUMBA – CALL 731-3600 FOR THE SCHEDULE AND MORE DETAILS!  WHILE YOU’RE THERE – SIGN UP FOR 24/7 ACCESS AT THE FRONT DESK. 
· AS A REMINDER – PLEASE WIPE DOWN YOUR EQUIPMENT AFTER USE AND DO NOT ATTEND ANY FSS EVENTS IF YOU ARE NOT FEELING WELL, THANK YOU FOR YOUR SUPPORT!

· OK WING ONE, THANK YOU FOR REMAINING DEDICATED IN TAKING ON THIS PANDEMIC AND FOR KEEPING THE MISSION GOING NO MATTER WHAT CHALLENGES COME OUR WAY.  
· I’M SO GRATEFUL FOR YOUR PROFESSIONALISM AND SELFLESS SERVICE
· LET’S KEEP TAKING CARE OF EACH OTHER! SEE YOU NEXT TIME!
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